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12 March 1 9$2 


TO* AMlitaRl J&reeter of special 

Assistant aiveator for Policy cmnilriatio® 
Coioptmllar 

FR ?*,* Assistant Deputy 1 rector ( Adn&nletrat l ea-fjieetal ) 

SUBJECT i kgmG? kllamnm 


STATINTL 

STATINTL 


1* The Agency Alloseaee '»g actions am in serious need of re- 
▼taw mt 1 east, malm rov : . aioa. Policy 1 deaminations appropriate to this 
Agency** operatise* asset be aud# sett mm llary procedures aad standards- 
devised* The maconeiblUty for spearheading aa attest on the oa&plez 
proWLew has been tlaeed on the 5peeUl Studiee Staff of the Pexwmnl 
ffiea* ./bvioaaly, tweeter, the "roblasss involved am of «a.)cr cancers 
to the covert office* and to tbs Deputy Dimeter for Adwlalatratioiu 
It is pmisoeed, therefore, to enlist the active pertidpatioa of your 
of flees in the study of tbs existing allowance pmblaa* and the pre- 
paration of appropriate regulatory mriaions* A a**ber of the Ocoeral 
Support ant of the Adadaistivtivc staff (Special) has been aasi^ied 
to njfk the Special Studies Staff 


of Personnel and it is cSErwr uSSf esc?; of th^se addmesed above 


aoainabe a relatively fell Use worktns staff ®aa to assist and to re- 
present the interests of those offices* Too. are r8%u®*t©d, therefore, 
to notify extension 3L?6 in 29$ aorth Gilding* of tm in- 

dividual who sill represent your office* 

2* A first eaploraiory meting has been scheduled for Tuesday, 

13 Kerch at 9»J0 a*a* in the conference rooa, 1705 J ^sliding* If it 
is desired., senior staff mfceteeatahive# m wall as the ialividisle 
nominated for the setid&g croup isay attend this first nesting* 

3* At this first mcUsmc * fee thud of attack, axplerictien of 
general iss’.ioe and allocation of r©«psn*l bill ties sill be ado* 


A ad s taat Deputy director 
( Adfetiaistmtlua-: pedal) 


STATINTL 


cc- Finance Div a 
ADDA(s) file 
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